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Section A
Answer all the questions.

1 The teacher asked the students to give examples of ways that they had been enterprising at
school or at home.

(a) Explain the term ‘enterprise’.

(b) Identify and explain three possible ways of being enterprising at school or at home.
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2 A PESTEL analysis helps to identify the risks of an enterprise.

(a) State what the letters PESTEL stand for.

(b) Explain one reason why governments set laws and regulations that can affect the start-up of
an enterprise.

............................................................................................................................................... [2]
(c) Explain how two risks experienced during your enterprise project had an impact on the

enterprise.
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4
Aiyana knew that she needed to plan carefully and to use appropriate language in her negotiation.
(a) Explain the term ‘negotiation’.

............................................................................................................................................... [2]
(b) Identify two questions an entrepreneur should consider when planning for a negotiation.
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............................................................................................................................................... [2]

(c) Aiyana was negotiating with her family for the fruit. She knew that her language should be
different than when talking with them informally.

Explain why the language in a negotiation should be different from language used with friends.
Use an example to support your answer.

[Total: 10]
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4 Ezequiel produced a budget for the fruit drinks.
(a) Explain the difference between the following terms:

(i) fixed costs and variable costs

(ii) revenue and profit.

(b) Analyse the usefulness of budgeting to enterprises. Use an example from either the case
study or your own enterprise project of how a budget was used, to support your answer.

[Total: 10]

© UCLES 2016 0454/13/M/J/16 [Turn over



6
5 The friends had not thought about the marketing of their drinks.
(a) Explain one potential benefit of marketing to:

(i) acustomer

....................................................................................................................................... [2]
(ii) an enterprise.
....................................................................................................................................... [2]
(b) Explain the benefits and drawbacks of internet advertising to this fruit drinks enterprise.
............................................................................................................................................... [6]

[Total: 10]
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Section B
Answer all the questions.
You may use the case study, your own enterprise experience and your knowledge of enterprise
where appropriate to answer the following questions.
6 (a) Aiyana’s family were willing to accept delayed payment.

Discuss the advantages and disadvantages to Aiyana’s family of offering delayed payment
to the new enterprise. [10]
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(b) Ezequiel produced a budget for the enterprise, but other financial documents could also be
produced.

Evaluate the importance of financial documents to the operation of the fruit drinks enterprise.
[13]
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7 (a) The teacher explained that good planning was essential to the success of an enterprise.

Discuss the importance of planning to the success of your enterprise project. Use examples
to support your answer. [10]
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(b) Harley completed the market research for the project.

Evaluate the methods of market research that would be most suitable for identifying potential
customers for your enterprise project. [15]
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